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.ABSTRACT . / ' . . i 

Developed as part ,cf a- research and design project ; 
for disadvan taq(ed'* and handicapped vocational educaticn sttidcnts at 
Fresno City- ColleqGr Calfifornia, tiip.^ nanagjenient jilans to assure - / 
compliance with .affirmative action and sex\ fairness legislaticn; are 
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implementing a ^ student identification/assessnent/supFort system for 
disadyantaqed/handicapped 'and ncn- traditictai vocational: education 
students^ Each contain!? a narrative description, a missicr prof ile 
(flow phart) r and an' analysis of is ub€ unction (JH) ^ 
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RESEARCH AND- DESIGN PROJECT •. : , 
, MANAGtoT PLANS ' ' • ' ' . ' 

INTRODUCTION ' • , ■■' ' * 

- " s 

. * ' . ■ ' 

In implementing this project,,^' a systematic iprocess of program planning, - 
management and evaluation ^was applied. ' The, management plan presented in this 
booklet is a product of that process. 

The following, -pages present the postulates upon which we based our management- 
planning. Also 'presented is the generic model that was applied in all planning. 
A review of these materials will give an insight into our philosophy of program 
\planning, management and evaluation. It 'will also detai 1 the steps taken to 

complete thi? managemen^t plan.. ' , 

■ 7 ' ^' ■ »■ • ■ . . . " 

Lei us start with , the /underlying postulate that' an immediate requirement 
exists for better program planning/rrranagement and evaluatioh processes. It 
is proposed that this postulate is valid based 'on the events occurring" in the 

■■ '■ . * ■ . . • _ ■ ■ * t ' • • -V- 

"real world" which are affecting the image, role and proposed accountability 
requirements set. for educational institutions' and programs . \ - . 

As a second postulate, let us assumig .that the criteria of program accountability 



(success) must ul^timately be expressed and evaluated solely in terms of 
'measurable performance standards, 



As a third postulate,, let us establish that planning, management and evaluation 
cornmitments are only as' good as their ability .to predictably achieve all * ; .. 
performance 'Standards defining successful perfbrmance for any given program. 



A fourth postulate to be established is that we cannot begin to define ■ "j. 
reasonable performance standards until we have ebmmitted out^selves to a 
definitive progir am object ive(s)/ These program objectives.must : 

1.. communicate clearly'our intent or purpose, ^ " . 

2. specify tn concise terms what we intend to achieve, and with what 

■■■ ■ ^ ■ . . . ■* ■ ■ ■ ■ . • ■ - • ■. . . 

and , \ , . . . • ■ 

3. state-*the measurable performance specifications that^answer how- . 
. ^- ■ well we must perform and/or product "end-products'* and under what 

\ condi-fions. 

A fifth postulate to be established is' that effective and efficient program ' / 
management requires an orderly,, or systematic, planning, ipanagement and evaluation 
process. This process must include the foMowing: , 

■ / _ ' •'• . . ■ . ' .... • • • ^ . . . 

1. The assurance that all relevant .data required for valid decision- . 

making are derived and considered. 

' 2. The Capability to analyze data insuch a manner as to be assured the 

highest probability of deriving and making correct .^decisions based on 

valid decision-making criteria. 

- 3... The a^ssurance that minimum risk and maximum potential gain can be 

'* clearly established and documented when.making decisions, 

4. The assurance that a capability exists for sensing errors in the 
/-execution of the program decision-making and implementation process. \ 

5. The assurance that a capability exists* for revision or correction of 
errors in time to make yalid and reliable mid-course program corrections^. 

5. The capability exists for recording and communicating all succesisive 
• /. analysis, planning and implementation steps. 
. 7. The assurance that an analysis process exists which provides for^'. - \ 



the 'detection of^bias in the criteria 0/ decision-making and the . . 
capability to .eliminate* thi< bias fr^om the dectsion-making process, 
8. The capability exists ta compare . and. select from alternatives, that 
•solution strategy which presents the most cost-effective, strategy 
for achieving the objectives of the program, . 

All of the postu'lates identified are valid and required f^r effective and efficient 
program planning, management and Evaluation. 

On the following page, you are provided with an 8^"^ x 11" model depicting all pf^ 
the steps that a. program must perform and the sequence in which they must^be 
performed to design and implement a planning, management and evaluation process . 
:which satisfies all of the postulates identified in the previous section.. ' 

To read the model, you would proceed from left to right. 'The first column on a, 
the left identifies the step number (A = Analysis and S = Synthesis The.' . 
second column lists the question(s) you -are asking at that step. 'The third 
column contained in the hourglass figure, lists t^he action(s) which must be taken 
to. answer: the questipn(s) asked in the- second column. The fourth column, identifies 
the products which are produced as a^ result "of performing the actions listed' jn 
the hourglass figure: The* dotted Tines with arrows at the left-hand side of the ■ 

hourglass figure represent the fee^dback process, discussed in the previous section, 

. . ."" „ • ; ■. ,■ . ■ . ■ ■ ■ • . ■■■■ ' • 

which continually requires checks for internal consistency and ddnonstrated 

. . ' • ^ ■ ' ■ ■ ■ •■ .. -'V 

feasibility prior to proceeding in the PME protess, \ 

This model also presents the process that was used to deVelop all of "the management, 
plans in this Research and Design Pro^ct including the one contained in this booklet. 



• '■ ; ■ INTRQDUGflON • ' 

Two major problems relating to sex fairness are confronting vocational 



educators: ^ (1) . planning change in the vocational education system to 




tf change is going to. take place, the two problems mentioned above should be 



placed in .their proper persqective. It is rather apparent that at the. State 
level major effort and time is spent cdmpjying with federal legislation. 
While little effoVt and time is spent on bringing about change. 



As you review -the Generic Plan of Action to Qualify for Federal Funding 
through compliance, you will notice even though they^ satisfy the requirements 
of Title IX, Civil Rights Act, Vodational Education Act, and the California . 
State Plan; local agencies , can meet compliance requirements without bringing 
^^ibout change, see pages 2-10. * 



• The material presented here should: be used to assure, an institution the use 
Federal funds through compliance. "A second plan has also been prepared 
showing how to deterniline what must be done to bring about sex' fairness in ' , 
vocational education and how, to make it happen.' This plan is entitled "A ... 
Generic Plan of Action for Implementing a Student Ident<if ication/Assessment/ 

Support System for Disadvantaged/Handicapped and Non-Traditional Vocational 

• • . . - •■ • ' . ' ■ ■■ ■■ 

■ Education Students," it^^can be found^ on. pages 13-33. 
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Narrative for th^ Implementation of a Plan of ^Action to Qualify FCC for Federal 
■ Funding Tfrrough Go^li ance with Sex. Fairness LeglsTation ; . 

T.O - 4.0 The steps which must be taken to assure Fresno City College's" 
qualification for feder'al funding must begin with a compari'son between the • , 

legislation involved' in qualifying for funding and the degree to which, the 
institutiqn is complying with, that legislation. In steps 1.0 - 4.0, we ' 
identify and assess the m^jor sources of compliance regulations specifjic to 
. sex fairrness;-. These would, include Title IX, .Civil Rights . legislation and the 
California State Plan for Vocational Education. Each of these pieces of 
legislation would be thoroughly analyzed to identify the exact criteria of • 

compl iance that is being applied to the college and then a comparison .would be - 

* • - ' » ■ , ' , • 

made with the success present programs/services/personnel are having !.in meeting : 
those criteria. From this comparison will come an identification of any and • - 
all areas where the college is not meeting the compliance criteria .included in 
the legislation, Inx^st^. 4,0, we will specifically define My and all instances ^ ^\ 
of noncompliance by the institution specifjc to these three p.ieces of legislation. 

\5.p Having identified if and/or where noncompliance exists, we would trans- 
^Tate *6ach. instance of noncompliance i^nto a 'spec if i.c perlFormance objective which, 
/if achieve^d, would bring the institution iato compl iance. T Each objective would 
include an exact definition of who, is to^perform, is. to be -performed, v 

'time lines of performance, and evaluation criteria for, determining. if compliance* 

.,has been achieved. These objectives wi 1 1 ^erve as the basis for al 1^ plannirig ^ 

■ ♦■.*'■ < ' , 

to follow. > , ' . . ^ ' . , , ' \ . , ^ ' : 

6.0 Having .specifically defined. ^hat our objectives must be to bring. the :^ • 
institution iato compliance, v/e would';.how develop specific p.l ans' of; action to . ' . 
most effectively ^nd efficiently achieve those objectives and-eliminate .. . .• • 
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nonconipliance* The^e' plans of action would include alVdf the steps, tit) be 
taken to achieve compliance, time lines "of completion for all steps, the^j • j\ 
id^^'atif ication of required' support and the identif ication of check points for 
evaluating rwheth^r "midrcourse corrections" must be made during "implementation. 
.Also included would be a program budget to identify the investment necessary 
to ifnplernent the plan of action. , * ' . 



7.0 After having obtained all approvals required^ for the implementation of 
the plan, we specifically define respoTisibility and accountability for- the-, 
implementation of the plan. We would also define any monitoring of impVem"e^ta- 
tiom that would have to occur and -negotiate the feasibi I'ity. of implementing 
the plan of action with al 1 /"Involved personnel, programs, and services, ' 



8.0 - 9.0- Although we would have been continuously evaluating the effective--* 

• ■ . ■ ^ . • '* 

ness of our actign plan throughout its implementation'' (•forma,tive' evaluation) , 
we wiin now perfojm a thordugh reevaluation of every- aspect of the plan 
fonowing its complete implementati-bn (summative evaluation) * • In addition/ we" 
will.i'denijify the specific factors which affected the implementation of the 
pi an/ positively ^rrn6gatif/ely> and identify revisions which will have to be 
made 1n>:oiLir ef farts to assure compliance on continuing basis "We will- also 

:tdentify :any chang^^s^^^^ the conditions affecting ? 

" • . * *^ y-h'i " ■■ ^ ' ' 

impleiTtentation whicH,/^^^^ the need for furthe;r .revisidn in the ■ 

» > '-vy . - .; . . . ... 

institution's efforts.^ « ^ - ' ^ ^ / ' ^ 

This will establi^ id/nt;ify 

- "■' "'^^#-^or' ■ ' . 

changing legislative condit%iQris" and ad jusf^%f^^ This will continuously 

;keep the institution in compirance witht/sjgx legislation . and, /there- 

^ ' ' . " ■ ■ ■ •■ ■ " *• / * ' ■ ■ 
fore continuously qualified to receive federal funding, • . 
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Assess FCC i^or Compliance with 
litle IK- : 



; ,2.0' 

lSs^ss FCC for Compliance with. 
Civil (lights , Specific to .Sex 
Fairness ■ . 
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. . . -6.0 
. Develop Plans of Action to ; 
Eliminate any FCCHoncompliance 
with. Legislation 



ImplemeCPlans of Action, to 
Bring FCC into Compliance with 
Legislation , 
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. . 3.0 

Assess FCC for Compliance with 
Calif, State Plan for Vocational 
Education Specific to Sex Fair- 
■ ness (Section 3.U.2) 
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■ Compile all Instances of FCC 
Noncompliance in the Ihree 
Assessed Areas , , , 
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Translate all Instances' of FCC 
loncompllanceintoOliiectives 
Required for Institutional 
Compliance 
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'8.0. 

Evaluate Effectiveness of Plans 




. , ■ . 9.0 
, RevfsePlans'asSeliuiredto ■ 








'in Bringinq FCC into Compliance 
with Leglsiatiop 




■Assure Continued FCC Compliance 
with Legislation ., 
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0. 0 Implement a Plan of Action to (Qualify FCC for Federal Funding Through 
. ' Compliance with Sex Fairness Legislation ' 

1. Q Assess FCC for Compl iance with Title IX , ; ; i- ' ■ 

■ -In-'lv Assess compl i an ce' With 'Title : IX.;General .Prbyisipns-^ - ; . . ■■ ' " . V 
1.2 Assess compliance with Adipissions regulations* . 
Iv3 Assess compliance with General Treatmeh;t of Students* . ■ , " - 

1.4 Assess compliance with Housing and Facilities regulations*. 

1.5 Assess compliance with Course Work and Other Educational Activities 
regulations* ' . . 

1.6 Assess compliance with Counseling regulations* ' • , 
.1.7. Assess compliance with /Student Financial Aid regulations* ■ 

1.8 Assess compliance with Student Health and Insurance Benefits 

regulations* " , V 
.1.9 Assess compliance with Marital or Parental Status regulations* 

1.10 Assess compliance with Athletics regulations* 

1.11 Assess compl i ance with ^Employment regulations (General Provisions)* - 

1.12 As sess/^cbmpl iance with Fringe Benefits regulations 

1.13 Assess compliance with Marital Status an dvPregn an cy regulations* 
2.0 Assess' FCC for Compliance with Civil -Rights Specific to Sex Fairness 

I . ,0'.. 

. 2.L Assess compliance with Section J04, "Other Unlawful Employment 

" ' •' . ■■' - " ■■ 

Practices"* ^ . . 

) ' ' ■ 

^ 2.2 Assess compliance with Section. 703, "Discrimination Because of > 
Race, Color, Religion, Sex or National Origin"* . 

* In completing this assessment-, the following steps must be performed:' 1) re- 
view legislation for specific criteria of compliance; 2) list al 1 specif ic ^'^^ 
criteria of compliance; 3) identify all programs/services/people affected' by 
the criteria; 4) identify what is presently t3eing done in all affected areas 
specific to achieving the cri-teri a of compl iance; ^) identify any discrepancies 
(positive or negative) that exist between "what should be" in relation to in- 
volved legislation and "what is" in relation to. existing programs/services/peopl 



2,3 Assess compliance With Section 711, "Notices, to be Posted'!* 
ZA Assess compliance with- any Administrative regulations specific to 
the commission of equal opportunity* . - 

3.0 -Assess FCC for. Compliance with Calif(|rnia State" Plan for .Vocational / ^■ 
Education Specific to Sex Fairness (Section 3. 14i2). 

3.1 Assess compliance with uniform rep^)rting requirement of , enrol Imeht : 
data*. ■ ' • / ■ ■ , '^..v . - - ■■• •■■ 

3.2 Assess compliance with self.^study of Wrrier^y to ^equal access* — 
' 3.3 Assess compliance with self-study of ^e'guaT representation- on 

advisory committees* 
3;4 Assess compliance with self-study of' rei).iew of materials* 

3.5 Assess compliance with self-study of/ennollment* , . 

3.6 Assess' compliance with self-study Qf reciruitment and counseling/ 

• ■ ■ . ] j— ■ . ■ . ' ^ ■ " * • . 

guidance* U . . I: • . ^ 

3.7 Assess compliance with seif-study of sufiport services* . 

3.8 Assess compliance with self-study of placement programs* \ . 

3.9 Assess compliance with self-study of vocational work experience and 
nontraditional employment* ; - I 

3.10 Assess^ compliance with self-study of career centers* v. 

3.11 Assess compliance with self-study of cultur^ materials for minority ... 



^ youth* ^ 
3.12 Assess compliance with self-study of recruiting programs for instructors., 
administrators and guidance personnel* 

■ ' ■ *■ - • 

* In completing this assessment, . the fol Towing steps must: be performed: 1 ) re- 
view legislation for specific criteria of compliance; 2) list all specific 
criteria of. compliance; 3) identify all programs/services/people affected by 
the criteria; 4^) identify what is presently being done in all affected areas 
specific to achieving the criteria of compliance; 5); identify, any. discrepancies 
(positive or negative) that exist between "what should be" in relation to in- '■ 
volved legislation and "what is" in relation to existing pVograms/services/people. 



^ .3.13 Assess compliance with self-sfudy of in-service trat^ingVto eliminate 
" : ••' . ■■. sex-'bias*' ■ • - ' ..'.X' ' - ' : ' 

;3.M Assess compliance with self-studyVof placement and see k^|ng employment. 

' needs (Section 12C){b) (1) ^(L) )* . - . < ^ \^ 

3.T5 Assess compliance with self-study, of support for Ve^entry ijito non- * 
^\ . traditional occupations?*^ 

3.16 Assess compliance with self-study of day care service?* 

3.17 Assess compliance, with self-study; of cooperation with employers 
practicing discrimination based on sex* • . * . 

3. 18 Assess' pompliance with self-study of course prerequisites* - 

3.19 Assess compliance with fi 11 ing of self-study implementation plans 
(date, responsibility/ etc. )* 

3.20 Assess compliance with filing of Title JX evaluations, action plans, 
grievances* > , . - . ' 

3.21 Assess compel iance witli annual, updating of self-study* 

4.0 Compile all Instances of FCC Noncompliance in the Three Assessed Areas* 
5.0 Transl ate : al 1 Instances of FCC Noncompliance into Objectives Required for 
Institutional Compliance - 

. 5.1 Identify who is to perform _ 

' • ' ■ *• ' . ' ' , ■ 

' 5.2u Identify what is to be performed (specific. to removing discrepancies) 

5.3 Identify when the objective will be accomplished . - 

5.4 Identjfy how achievement of the objectives will be measured 
(technique, instrument, or method) 

* In completing this assessment, the following stepsi^must be performed: .1) re- 
view legislation* for specific criteria of compliance; 2) list all, specific 
criteria of cgmpl iance; 3) identify all programs/services/people affected. by. 
the criteria; 4) identify what is presently being done, in al T affecte.^^ areas 
specific to achieving the criteria of compliance; 5) identify any discrepancies 
(positive or. negative) that exist between- ''what should be" in relation to in- 
volved legislation and "what is^' in relation to existing programs/services/peopl 



5.5 Identify measurable criteria of evaluating whether or not discrepancy' 
has been eliminated , 

5.6 Identify any. .limitation within which the* institution must operate in"' :. 

. ^achieving or evaluating the objective (time, financial, sequence, etc.) 

• '. ■ * ' ' ' ■ < . '• , . . , " ■ ■ 

S,.7''- Produce composite performance-based statements of elements 5 J - 5,5 ' 
vyhich can be easily understood by« all 'involved-parties (staff,. ... 
student, parent, community, etc) ; ? . . 

5.8 Obtain all. approvals required to work toward the achievement of the 
defined objectives, ' ' - v . 

Develop Plans of Action tO'Blimfnate any FCC Noncompliance with Legislation 

# .• ■• . . . ' . ■ 

6.1 Define responsibility^ for completing action plarfs to eliminate non-: 

compliance ... ^ . ' ' / / , \ . 

6.2 ■Establish action plan format for easy communication 'with all involved .. 

6.3 'Define and Sequence all steps to be taken to^chieve compliance . ' 
objectives - " ; ' . , ^ / 

6.4 Establish a composite time line of completion for each step identified 
r.' in 6.3 (when each mtist begin and end) and total time for al-V combined 

6.5 Complete a personnel/support analysis'.of who wduld:have.to be ij^ 
involved (type of person), with what steps.,, until. what point' for 
each Step identified in 6.3 . . ' ' / . . 

6.6 Identify progress check points along time line? to assess progress 
in^performing,.steps (include when, who involved, what information . . 

. is\required, hqw inf drrtiation is to be transmitted,; specific to what 
objectives)' . • . , - ^ ' 

6.7 - Develop program, budget 'for all steps ^ including: time, ftnancial, ; * 

» ■ * • . ■. ^ • . ' ' ' ' " , 

commitment, personnel ' . , - 

6.8 Translate 6.1 - 6.7 into composfff^ plan for eliminatin 



5.,9 Obtain all approvals required to "implement the plan of action 
7,0- irfiplement Plans of Action to Bring F.cb into Compliance with Legisfation 
'. 7,1. Define administrative and operational-H^unctions/responsi-bi 1 ities 
for implementing ,ttie action plan / y . ' . 

7.2 Define the accountability of all programs/services/personnel involved 
in the implementation of 'the plan, i ,'e- , mutual accountability* 

7.3 Identify all parts of action plan requiring monitoring, data required 
. .^^ ^ ; from Rionitorijj^. and purpose for monitoring' ^ . 

7.4 Develop monitoring system for all involved programs/seWices/ 
, . • personnel (form, frequency, content, method, to whom, from^^w^ 

/. , 7^5 Notify aH involved programs /services/personnel of- s^ps to be' taken 

- per acl'ipn plan ^ , * ' t v : ^ \ : 

. ),6« Assess feasibility of implementing plan of|aetion with all involved 

. * programs/^ervices/personnel • Identify any additional support 

required to, implement - . . 

7-7/, Obtain commitment from all involved, programs/services/personnel in 

' /- -action pi an to implement .the plan as designed, apd per establ ished 

• : ' responsibility, accbuntabrlity, monitoring limits, 

' 7v8 instruct involved programs/services/persqnneV on proper implementat^ion 

of monitoring sys,tem . ' . 

7,10 Obtain progress reports from all involved programs/services/personnel 

• 7,11 Record the data obtained from the monitoring system and submit feed-/ 

back to involved programs /services/personnel for adjustment as required 

* Mutual accountability:; ^ , 

Predefined accountability of both operational and administrative personnel in 
the implementati.on of the action pi an, with operations being accountable for 
achieving the objectives aadadmiM strati on for providing the resources an<t \ 
support necessary .to achieve the objectives 
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8^ Evaluate Effectiveness of Plans in^Bringi«-g' FCCo'nto-' CompViance with 

Legislation /. ' ** * . ■ . ' . ' ^ ' 

8,1 Identify those steps from the action pi an, which met, exceeded or 
•': fell .^elowHheir established levels of compTiance . ' - ; 
; ^8,2 Identify thdse 'administrative functions/responsibilities which met, . 
exceeded or fell below the accountability standards^ established in 

8.3 Identify those operational f unctions/responsibi litieS; which met, 
exceeded or fell below the accountability standards established :in 7.2 

8.4 Identify those monitoring functions/responsibilities identifie.d in : 
7.3 which met, exceeded, fe-ll below the requiren^nts set in 7.4 

^\ '8.5 Identify the specific factors, forces , variables ;that contributed to 
over achievement or under achievement in 8.1, 8.2, 8.3, 8.4 ' 
8,6 Compile all findings into a summative evaluation report • *^ 

9.0 Revise Plans as Required to Assure Continued FCC Compliance with Legislation 

9.1 Identify targets of revision based upon summative evaluation report 
(8,5) or changes 'in legislation or conditions 

9.2 Determine respons^ibil.ity/accountability for program/service/pgrsonnel 
revision 

9.3 Identify/quantify exact nature of discrepancy between compliance re- 
quirements and actual results and factors which affected results (per 5 

^ 9.4 Develop specif ic revision plans to eliminate the discrepancies 
identified in evaluation, through new legislation or changed 
conditions (per 6,0) - 

9.5 Obtain all necessary approvals to make proposed program/service/ 
personnel revisions ^ . 

9.6,. Obtain all resources required to accomplish identified revisions 
.9,7 Implement program/service/personnel revisions (per 7.0) 



INTRODUCTION 



The following plan of action ri|)resents the specif'^ c steps which any institution 
would have to take in the implementation of a systematic student identification/ 
aWsessment/support system which would provide disadvantaged, handicapped/and 
non-traditional vocational education .students with the skills and knowledges ;^ 
required for them to successfully entex the job market place and achieve their 
independent survival point, i .e, , producing resources in a quantity which at 
least equals their consumption. , • 



•II- 



ERIC 



Ijarrative for the Implementation' of a StudentMdentif ication/As^es^ment/Support 
System for Disadvantaged; Handicapped and Non-Traditional VocationaV^Ed^ucation 
Students: . * ■ " ■ ■ > * 



p 



1.0 To.assure that our efforts are directed at the right people and focused 
on the highest priorit^j areas, we begin with a comprehensive Need Assessments 
of both potential students and the job marketplace. This assessment seeks :. 
to identify and substantiate the real , rather than perceived, .needs which ' 
i the college should .invest its 1 imited resources in rficonciling. ' Out of this 
assessment will come a specific identif ideation, of t|fe priority needs of the 
farget. group(s) selected, specific to vocatipnaVeducation,. an identification 
of the needS/ which the col lege, is presently capable o1|^ reconcil ing and those 
which they are not- capable of "reconciling. 

^.0. Having identified the colleges capability to reconcile some or all of 
the priority needs of the target group, we would .seek to involve them in the 
programs and services available at the college. This would be accomplished, 
through the implementation of a carefully designed recruiting effort! The 
recruiting would be aimed at those .people with the most critical level of 
need. It vyould single out the most eff^tive ways/wf cofnmunicating'with ou^ ^ 
target group, educating them on the opportunities that could exist for them 
through the college and enrolling them in the appropriate programs and services. 

•'3.0 Following -our ifecruitment effort, we- must now identify the specific group 
of students which we wi 1 1 be focusing on. To do this, the following would be 
accomplished: . . 

^ objective criteria would be established to identify disadvantaged, handi- 
capped students and non-traditional , 2) appropriate ways pf applying that criteria 
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to,, a target group of students would be developed or obtained, and 3) 'those \ 
•students who met the criteria would be identified so that needed help couTd- be 
provided. . ^ ' . ' 

4.0 Having identif ied the students to be served, we would j\dentify, the • 
occupational/educational objectives which the ^tudentS; intend to achieve through 
their efforts at the/college.. At this step,, we would assist the students, in ' 
■ specifically defining what those object.iyes are and the personal benefits which" - 
the students believe they, can derive from the achievement of those object.ives! : 
These benefits- would include such things" as .salary, life style, job security, 
etc. This would provide us~with an insight into the student' perception of 
where they think they. would like'tp go, occupationally, and why, • 

5.0 Having. identif.ied.what it IS the students wish to achieve occupational ly 
>and their perception of the. benefits to be derived, we would -now turn o'ur' 
attention to identifying the r^al -world requirements (ski lls/kriowiedges/ . 
attitudes) which the students woultTliave to meet -in order to achieve that 
objective.. We would also provide the students with a projection of the 
employment and placement opportunities that would exist for them' if they ' 
succg^ed in achieving their objective. . It is at this step that we define the 
real world for the .students . This definition would include the expectations of 
employers, verification of these expectations from people actually, employed \ 
in the area chosen bythe^student, and a listing of the, educational caurse work 
requited at the college to develop the skiils/knowledges/attitudes required 
for successful employment in. the fields chosen by. the students... 

6.0 Having identified the occupational aspirations of the students and the > ■ 



minimum standards required by th'^ real worTc(, "we would now^ detej^n^ine the degree 
to which the capabi litres of ■,the;:studerit.s match the requirements dictated, by . , ■[ 
the real world. At this sl^.p^ therefore, we wi 11^ ^ the students tb'^determine 
their actual ski T.l/knowledge/atti.tude'*'^^ dictat^rbyUKe. ; 

•real world as ne.cessary for success in their chosen fields- This vvould serve . 
as the basis fqr determining the support needs of, the . students in achieving . 

..tt^eir occupational objective, <^ • » ' 

7>0. With the" data derived from testing in 6.0, we woulc^ now be able to compare 
the abilities of the students with the requirements dictated by the re;al world. 
This comparison will identify specific measurable-differences which exi'st 
'between the capabilities of the students and those required for success in 
their chosen -pccupatiDnal areas. ^ 

,8.0*- 9*0 Tfie primary objective of 'tKis sy stern is to , provide the students with 
all' the. support necessary for them to achieve their occupational objectiVesT^At • 
this pQint .we translate any and all discr'epanqles which were identified in step 
7.0. into specific and measurable ..support or course v^ork- objectives which the ■ 
studentsi'iwould have to achieve in. order to;eliminate the. identified discrepancies 

and achieve the chosen .objectives.' Wis -st^p- is ct'Qcial because it very 

. ■■ * '*■>-,■-.■' . ' ' 

' specifically quantifies' the; exact nature df ' the, e?(isting discrepancies. .This " 
provides both .the 'Studients ^ the college' with an exact definition of where 
they would begin and. where they must end in their efforts to achieve the ' 
. identified occupational 'objectives-. These objectives would include remedial 
acacjemic objectives, course' wqrk 'objectives and attitudinal objectives. They 
would be everything the Sitadents would have to do' to achieve their occupational . 

* '.qbject.ives. . ^ * ,^ ' ' 



10.0 ■Given the- objectives identif'iec^^ 8.0 - we would now select the, 
most effective and effi(j,ient ways of assisting the students in ■achieving their /' 
support and course work objefctives. In this step, we vyou Id identify all 
people/pro_drams or services (on and off campus) which could be made ^'avai 1 able . 
to the students to assist them in achieving their identified support and course 
work ■objectives. = „ / " ^ 

ILO Having identified all of the resources that could be brought to bear to 
assist the student (10.0), we would translate these into, specif ic action plans 

, ■ . ^ . , A ■ ' - ■ ■• .. 

which the students and college would implement to achieve the objectives of the ■■ 

^ .■■ ^ '.'I 

students. These act iagyalans w,ould provide a sequence to all of the steps the/' 

■college would, be taking, the time lines'/of completion, and Rersohnel who would. 

be involved in^assisting the students, progress check point^s along the way to 

assure, successful p.rogress, and a general budget ident-ifying the ^investments .: 

that the college 'v(;ou Id be making to assist the students in aichieving the stated 

objectives. These action plan's would 'al'$o provide the students :w'ith the total ' . 

range of steps they would have- to take to'achieve their occupational Qbjectives, 

the criterion of completion for each step and the investment the students, would - 

have to make (time, commitment, dollars, etc.) to com^)lete all -steps. 

12.0 'v. 13.0 The students and counselors would then analyze the action plans 
to identify any hurdles that would, prevent the students from implementing the 
plans as defined. These hurdles _woul^ci include Gommitment on the student's 
part, transportation, legal , health, f inancial, f ami ly, psychological ',. time, and 
any Q^fcher variable that could negatively impact" on. the efforts of the students. . 
Followiing, this analysis, the counselors would make all additfens in the plans 
of 'action (perso.nriel/progranis/services) .hecessary' to remove tfie hurdles that 



were identified* * " . ; i ^. /: v * - *■ 

14.0 At this potnt, every effort would have been made by the project format ' ; . 
to identify, anticipate and remove any obstacle to the success of the .students.- 
'The. only. missing element at this point is cci(Tnin1tment by the students to implement 
the plans of action that have been derived- This is the decision point for the stu 
dents. The students must either commit to- take the steps /necessary to achieve \ 
their objectives^ or go back to step 4.0 and start all ov^ again in the 'process 
of defining what:Mt/i:s they want to do and the s.teps they would.have to take . 
to^-adhiev^^^^^^^^^^ objectives^. This establishes student accountability in 

.the System and al'lows the students to proceed or recycle based oh the full ^ 
understanding of the facts. . We^believe that this can do much to reduce' the-s tart- 
stop, start-stop patterVi seen in students v^ho change their irfajors, after a ^-'V 
significant investment by both themselves and the college, -because they either . 
didn't fully understand what they were getting' into or they were not provided ' 
the support they needed when they needed it. . " , / 

15.0. Given a full commitment bx the studenJs^ to/folTow the steps identified • 
in the plans of action, all that remains to be .done is to put thej)lans of action 



to , work. .In step- 15.0, the college develops detai led imple^^ to . 

coordinate aVl involved people/programs/services ^v^^^ actidr? plans 

and continually roni tors their effectiveness so that any mid-course corrections 
necessary in the ^ichievenient of ,the>student' s objectives .cari^be made/ 

.16.0 the Veal pay off for' all the effort put forth by the students ^ andythe . 
college comes when those ^^students made "the-transltion from the college to "the next 
logical step up in achieving their objectlvfiv, This requires a .carefully designed 



and implement. placement service to assist the students in making that, transition. 
Sbme._ students will'require assistance in securing career opportunities. Still '- 
hers- wyjL require assistance in-transferring to another institution or skill 

' ■ . ■ . . . . ■ . ' 

center... The . placement . sery.i^c^ be designed, to provide all of the .different 
types' of. placement assistance required by students. It will begin working 
:^^ith the students as early as is appropriate rather than, waiting until the 
last minute. It will educate the students on what they must do to be successfully 
placed and will prepare them to satisfy these different requirements. 

17.0 Fol,lowing the complete implementation of the action plans and assistance 
with placement (15.0 and 16.0), we would perform a total evaluation of the 
-System's effectiveness. Included in this intensive evaluation would be all 
people/programs/services identified in the action plans of the studentsand the 
implementation plans. The criterion .appl led in the evaluation would be .those 
defined in each of the objectives that were stated for the effort. 

18.0 Based upon the .results of our summation evaluation and the identification 
of. unreconciled^ or changing needs^ we would identify necessary revisions in' 
involved programs/services/personnel. We would 'make whatever revisions were 
necessary to remove the difficulties that were encountered, increase the effectiv.e- 
ness and responsiveness of the system, and simplify the process for future . 
students at the college committeed to achieving the Same occupational objectives. 
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Impleiat a student [dontifi- ' 
catlon/fcsessfflent/Support System 
for Disadvjotaned, llafiii lapped i 
non-traditional Hoc. li stydeots 
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Perfom oeed tmmi 




2:0 

Recruit students for ]mW 




3,0: 

identify students to participate 




■ „ ■ , ■ u 

.Determine and list student's 
■ proposed educational/occupation- 
al objectives S perceived bene- 
fits 




\ - ■.. 5.0 
Idgfitify actual skills/linowledgesy 
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Oeterffiine student's s!( ill/know-, 
' ledge/atlitude levels in areas 
.required for achieyanent of 
identified objectives 




poteotial voc. ed. studofits I 
opportufiilies for emploijueot ' 
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■ Identify all, discrepancies be- 




iranslate all discrepaficies into 
support objectives required, to 
achieve edycational/occypational 
objectives ■ 


— 


■ ■ , "9.0' 
Identify, all' course objectives, 
required' tO' achieve the 
student's educational/occupa- 
tional objectives 




].' . . ,„iy- 

. Idsntify methods/means available 
■■' to help student' acti,ie,ve support/ 
course ol)jectives (on/off campus! 




11.0 

■ ,Tran5late'selected' methods/means 
.into an action plan which tlie 

■ student would inplement to 
achieve objectives* ' 




. ■ 'l^.O 
Identify all constraints that 
.would keep the student frofli- 
successfully completing tlie 
plali'Df action ^, 




tween required skillA ion ledge/ 
attitude levels and.,tliose of 
students- 
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. ■ 13.0 
Expand plan of action to include 
reconciliation of identified , 
constraints 




; 14.0 

Obtain student decision to eittier 
comit to the implepientation of 
, action plan or recycje to 4.0. , 


> 


■' ', ■■,15.0 
■ Imple^ient/mitpr action plan ' 
for achieving student objectives 
(wdiallnon-repedial) , 




■ v' ;■■ i 'le.o 

Assist student with required 
placement (career, job, hfi)her 
training, collegei university), 




■.. 17.0 ' 
Evaluate effectiveness of stu- 
dent/projrara ef'orts botb-re- 
fiiedial & non-repedial) in''. ■ . 
acliieving all siudent objectives 




llevise'as reiiuired based on pro- , 
' gran effectiveness in reconciling 
student needs . 
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1.0 Perform need assessment on potential vocational education students and 
opportufriities for employment. 



All steps identified below must be performed for each area to be assessed.. 
l.J Obtain approvals necessary, to design a need assessment process. • 

1.2 Identify general target(s) of assessment. ; 

1.3 Define the objective(s) of the assessment procedure. Objective(s) 
must include the specific identification of: 1 ) who is to^perform, 

^ V 2) when, 3) vlhere, 4) to accomplish what, 5) for what group (referent), 

6) techniques for measuring achievement of objective and, 7) measur- 
" . -r able criteria of successful achievement. 

1.4 Develop implementation plan(s) for assessment procedures which include: 
. ; 1) functions to be performed, 2) personnel to be involved, 3) 

responsibility and mutual accountability* of involved personnel, 

4) time lines, 5) monitoring requirements (form, frequency, content, - 

• * • ' ■ . ■ ■ . • . .■ ■ ■ . . , . ■ . . • , 

method, to whom, from whom) , 6) method/rrteans to be used, 7) program 
.'■'.-'■■budget..'' , ■ .—a- •.•-'" .'•' 

1.5 Obtain approvals necessary for implementation of assessment procedures, 
per the established plan of action... ^ . ^ 

1.5 Define "wh^t. is" for the areas/referents defined in the assessment 
' ' objective(s ) . - 



1.7. Define "what should be" for each of the fireas asse^^d, per the objective. 
^Mutual accountability: 

Predefined account.abi 1 ity of- both operatipnal and administrative personriel in 
. the implementation .of ' the action plan,: with operations being accountable, for 

achieving the objectives and administration for providing the resources and" . . 
support necessary to achieve the objectives. ' \' 
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1.8 Define any dlscregbncies which exist between ''what is'' and "what shouTd 
be'* for each area assesse'd. 

1.9 Translate all discrepancies into specific (quantified) statements of . 
need (not solution strategies). 

1.10 Prioritize identified needs ,accor(;ling to relevance tcriticality), 
identify highest to lowest priority 1^i^g^ts for action. . : / 

1.11 Identify tKose needs which the col lege -can reconcile through existing 
. programs/services (ori and off campus). y. 

1.12 Identify those needs which the college cannot reconcile with existing 
programs/services. 

1.13 Translate all needs which the college cannot reconcile into specific 
objectives whi.ch if achieved would enable the college to reconcile 
them.. (Objectives must meet criteria established in .1.3. ) ^ 

1.14 Reprioritize needs which the college can reconcile according to 
feasibility of using existing programs/services . (on-off campus) . 

T'.15 Identify exact "targets of action to be pursued.^ 
Recruit students for involved vocational education programis. 

2.1 Define recr-Uitment objective(s).. Each objeQtive.must include the 
specific identification of 1) who is to perform, 2) when, 3) where, 

- 4} to accomplish what ^^fwhat programs involved) , 5) for what group 
•(referent), 5) techniques for measuring achfevement of objective and 
7) measurable criteria of successful achievement. 

2.2 Specifically define the priority occupational needs of the' > - ^. 
recruitment target group. ., J. 

2.3^ Identify how the college satisf ies .^e priority occufDatibnal needs 

of the target group.' ; . 

2.4 Identify the alternative technique that could-be employed ;to 



communioate how the college responds to the target groups n§eds. 

2.5 Identify any group characteristics from the need assessment that 

would enhance or, limit the effectiveness of any, of the possible ..v 

...... .. ' , ■ . 

communication • technique. 

2.6 Select the techniques of communication Which most' closely match 
target group characteristics. 

2.7 Complete an implementation plan for the recruitment effort which 
includes 1 ); functions tp be performed,?) personnel, to be involved, 
3) responsibility and mutual accountability of involved personnel, . 
'4) time lines, 5) monitoring requirements (form, frequency^ content, 
method, to Jwhom, from Whom) , 6) method/means to be used,ahd,7) 
program budget.^ 

2.8. Obta.in approval (s) required for implementation of. the recruitment 
%lan. ^ " ■ 

2.9 Implement the plan of act^n on a sample group to field-teQ its ^ 

• ■ . . ■ ■ ' ■■ . ■ r ■ ■ ■ 

V \ effectiveness. , • 

■ ■ ■ ' \ ' , * , . 

2.10 Revise plan as required and'fully implement recruitment techniques. 

2.11 Complete enrollment with successful recruited members of target 
group: 

2. 12 Evaluate effectiveness in .achieving re^riiitiuent objective (over or ^ 
underachievement. ) 

2.13 Identify factors (positive or negative) which produced over or • 
underachievement. .* • , ' .-^ ' . 

2i l4 Revis:6 objectives/techniques . as required to achieve maximum continuing 
; ' recruitment,. 

'Identify ^students "ta participate in involved vocational' educa:tion progrcims. 
3.1 /Identify criteri a^f or be.ing idehtif ie^i* as disadvaint%ed/handi lapped/. 




'■■■[■ ■ non- traditional . 

■2.Z Identify possible method(s) of identifying disadvantaged/handlcapped/ 
. . 'non-traditional student using criteria from 3.1. y , ' ' . 

3.3 ...Select/obtain'methods/rneans for identifying disadvantaged/handicapped 
■ non-traditional students. ' 

• 1 • ' • , - , ■■■ .■ ■ ■ . . 

■ ZA Determine :target..graup(s") to be investigated. 

.,■■(•■'; . ■ ■■<■ . , ■ " - . , ■ ' ■ ' ■ ■ . . 

3.5 Admini.ster method(s). of 'identification/ ^ ' ' 
:3.6 Score/evaluate results from implementation of .identification method(s). 
3.7 Complete all input data for informatigh^ storage and referral . „ • * 
• 3.8 Identify all Involved disadv.antaged/handicapped/non-traditioaal students 
by narne, address, phone number, major. \ \.. 

. 4.0 - Determine and 1 ist 'student's proposed -educational /occ(jpal3^tf^^^ 
and perceived benefits. ' 
- "^- T Educate students'on range of -occupational/eduyttoTiaV opportunitie ' 
, op*eh to thfim^(:requirements^ advancement, etcy ) v • . " • • / ' 
; 4.2 Identify student's proposed job/career objectives (short/16ng ran 
4.3 Identify .s-tu.dent^s proposed' educatioiial.Ob^jectives ^.specific t^ • 
. occupat-ion -and not specific to o.ccupatidn) ," both .short : and long range. ' 

r:4.4^ Identify student salary objectives" '(^short/Tong range )'.• . -■ ^ >• - 
- .• - rdentify stayent''s-: life style ..objec$i^es,. (short/long range) r -fatuity 

car, place to livev v' ^ ' V -^^^ •■. ' ' ' ■ ; 

• .' 4'..6: Identify student perception of vbe>iefft|^^^^^^^^^^ derived 
from achieving proposed occupational/ e.d^^^^^^^ 

r;.li|e style, .etc, j; ■ ■ \,.V;;-:' ^ . " ■ > .• / 

4.7 Compile statement' of student's proposed objectives and benefits. 
5.0 Identify'actual ski 11 s/knpwledge,s/attitude.s required ^^^^ achievement of ' 
proposed objectives, benefits derived and; placement prospects. 




5.1 -'Identify employer's /employee's statement of. skills/knowledges/ 
attitudes/benefits related, to propose'd objectives. 

5.2 Identify DOT ( Dictionary of Occupational . Titles ) s^tatement of.; 
'skills/knowledges/attitudes/benef its related to proposed bboectives. '> 

5.3 pdentify FCC skills/knowledges/attitudes/benef it^ to pro- 
posed objectives.'- ^ ' \ ' * . " -/ ■ 

'5.4 Identify present employment opportunity (local and national ). ^ . " 

^..5 Identify projected employment opportunity, post graduation (local 
and national ) . - . .. ." 

5.6 Identify requirement the student must satisfy to receive placement * 
as.srstance. - : . . , ' , v. 

5.7 Comp'iVe 'statement- of all actual skills/knowTedges/attitude's required 
' for benefits derivecl from 'acid projected employment opportunity 

following achievement of proposed' objecti ves. " 
^Determine. student 's"ski11/k-now1edge/att;it levels in areas required for 
achievement of identified objectives. v ' ^ 

6.1 Identify , possible methods of determining student levels . in areas 
identified in 5,4.. /•/ ; : ' • ' ^ ^ ^ 

6.2 Select/obtain method. of determining student's' levels in areas . identified 
•■ "i-n^ 5.4.- V,' . ■ ■ • v \ ' ■ , \ ' 

6.3 Administer methods of determining student levels in areas identified 
; in. 5.4., ^ ■ . \ • ' • 

6.4 Score/evaluate methods administered to determine, student levels in ■; '0'.^ 
. areas identified in 5.4. ' 

Identify all discrepancies between required ski 11 /know! edge/attitude 
levels and those/of studen^ts. ■ 

7.1 Identify all discrepancies between required skill/knowTedge/. 



attitude levels, and student levels as defined in 5.4 and 6.4. 

Til Identify all discrepancies between actual benefits identified. in 
■ * * . ■ ^ , ' • • . ■' . • • . * 

5.4 and -perceived benefits identified in 4.0 specif tq to^ the proposed 

objectives . - ■ ' . 

7.3 Compile all discrepancies identified. ' 

8.0' Translate all discrepancies into support objectives required to achieve . ■ 

.educational/occupational objectives. " '~ 

. , * 8.1. .Identify who is to perform. 

.. ' 8.2 Identify what iS'^to be performed (specific to removing discrepancies). 
• .8.3 Identify when ^the objective will be accomplished. ^ ^ 

■ ■'. 8.4 Identify how achievement of the objecti-ves wi 1 1 be measured ■ 
(technique, instrument, or methpd). _ " ' ' 

. 8.5 'Identify measurable'criteria of .evaluating whether or not discrepancy 
has been eliminated (how well^the student must be able to perform). 
8.5 Identify any limitation within which the student or institution must 
• . operate in achieving or evaluating the objective (time, financial , . 
..v^ sequence, etc.). a ■ -'-^f <. 

8.7 Produce composite performance-based statements Sf elements. 6.1 - 6.6.. < 

which can be easily understood by ^] involved parties (staff, ... 

"* ■ * ■ ■.<•"■*• ■ - ■ ' ■ • - ' ^- 

■ student,, parent , community, etc. ).. ■ 
9.0 Identify all course objectives required to. achieve the student's educational/ 
■occupational objectives. • ; -. " • ' 

. 9. 1 ; Identify who is to perform. ^ • 

■' ' • . ■ . - * ' * ■'• ■ • -""."'* " •■ ■ ■■ ■ 

. 9.2 . Identify specif iCally wh.at is to be mastered (both at the program and 

.course level ). . / 

_ ■ ■' . '■ ' • ■■ » . ' ■ ■ "• ■ ■ ' ... ' • . . * .■ . • ■ ' ■ . ■ . 

\ 9.3 Identify when the objectives must be accomplished (time, limits). 
/9.4 Identify how student mastery of .the objectives will be measured 
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. ■ (techniques, ^'instrumient, method), -v;. 

9.5 Identify measurable criteria of evaluating whether or not the student 
has demonstrated mastery (not norm referenced--must be specific to * 
what is to be mastered, i.e., criteriai referenged). 

9.6 Identify any limitations within which the student or institution ' 
must operate in mastering or evaluating the objectives. 

.9.7 Produce Composite mastery-based statements of elements 9.1 - 9.6 ^ 
^; which can be easily understood by all involved parties, (stiiff, 
student, parerit,, community):. . ' 

10.0 Identify methods/means available to help student achieve support/course 
■ objectives (on/off campus) i ^ . ' , 
10.1. Develop a system of communication/education detailing all programs/ 

services/personnel on campus capable of providing remedial support . 
in achieving the objectives identified in 5.4^ - 

10.2 Develop a system of communication/education detailing all programs/ 
services/personnel on campus capable of providing the student with , I 
assistance in achieving the course work/otijectives identified in ,5 

10.3 Develop a system of communication/education deta-i ling al 1 programs/ . 
services/personnel off campus capable of providing the student with 
assistance in achieving the course work objectives . identified in 5.4*. 

10.4 Develop a system of communication/education detailing all programs/, 
services/personnel off campus capable of providing remedial, support 
-jn achieving the pti^j^tives identified in .5v4^. 



*Including what their limits 'are, how to qualifyi, specific outcomes they cajn."- 
produce, specific requirements of support, commitments required of th^ student, 
benefits derived from effort. ^\ , V 

. ■; .2.1- ■ 



10.5 Identify programs/services/personnel on-campus required to assist 

. ■ the student in "achieving his/her. support objectives defined in 8.-7*'. 

10.6 Identify pro^rams/services/peop«te off-campus required iS^^assist the- 

" ■ • ■ ' ■ - ■■■■ '.y , 

student in achieving his/her support objectives .defin"ed3in 8.7*. 

10.7 Identify programs/services/personnei on-campus required -to assist 

. the student in Achieving his/her course work objectives defined it]'" 

9.7*. , ' ; ■ ' \: ^ ' ■ [ ■ ^ ■ 

.10.8 Identify programs/serv.ices/personnel off-campus required to. ass is-S'. 
the studeiit in achieving his/her course work .objectives defined in 

,9.7*. ,' ,-' ' • ' - ' . ,': ■ --^ V" -. ■ '. . 

10.9 Develop a composite statement of , all programs/services/persohnel 

on and off-campus,'required to assist the s~tudent i.n achieving his/her 
support and course work objectivei, by objectives*. 
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*Including what their ••.limits are, how to qualify, specific outcomes they' can 
produce, specific requirements of support, commitments required of the stiident, 
benefits derived from' effort'. , ■ .• , 



.Jrans late' Selected Methods/Means Into an Action Plan Which the Student 
Would Implement to Achieve Objectives / ■ ' 

11.1' Establish act^ion plan format for eas'y communication with all in- 
volved (staff , student, paren.tj community, etc.) 
IT. 2 Sequence al,l objectives and pVograms/services/personnel defined 
. in 10.9 (with evaluation criteria of each) according to when they 
must occur to achieve the objectives defined*' in '4. 7 
11.3 Establ ish a composite time lin^ of completion for each step 

required in 11.1 (when each must begin* and end) and total time 
••'^ for all combined . . 

n. 4-^. Complete a personnel/support analysis of who would have to be 
'.involved (type of person), with what steps, until what point 

. ftir each step identified irilll.-U- - 

11.5; Identify progress. ch^tktp6ints along time lines to assess progress 
. who involved, what informa- 

information is to be transmitted, specific 

to what objectives) 
11. 6-" Develop program budget for all objectives, including:. 1) cost to 

institution (time, financial, commitment, personnel); 2) cost to 

student (time, financial, commitment) ^ ■ 

11.7 Translate 11.1 - 11.5 into composite plah for achieving the 

■ . odjectives identified in 4.7 ' ^ ^ , ] 

Identify AI T Constraints* That Would Keep the Student From Successfully 
Completing the Plan of Action • . ^ - , . * • " 

.12.1.' Iderit-ify any/ all commitment cbnstra^ints (on the student*s part) 

to , achieving his/her objective, per the action plan 



h- . 12/2 Identify any/all transportation constraints perceived by the 

... student in achieving his/her objective, per the action plan / V " 

:...12.3 Identify ,any/al 1 legal cctpstraints perceived by the s-tudent to . 
.:■> , achieving his/her objective, per the action plan " 

^2A Identify any/all physicaT/heaJlth constraints perceived by the ^ 
. ^ student to achieving his/her objective, per the . action .plan • 
12.5 Ide/itify any/al 1 financial constraints perceived by the student: ■:■ 
■ ■y:'y:-:^,\ to achieving his/her objective, per 'the actip,rt plan 

12.5 Identify any/ a] 1 personal constraints perc^ by the stydent to ^ 
achieving his/h^ objectives, per the action plan ' \ - 

12.7 f Identify any/al^l family constraints perceived by the student to 

' achieving his/her objectives, per the action plan 

12.8 Identify any/al 1 .socib-cultural constraints perceiyed by the 

* : - V student to ae^^^^^ objectives, per the. aiction plan :.v 

'12.9 Identify any/al 1 *psycholpgical/emotional 'cpnsti^aints percet 

by the student , to, achieve his/her objective, per the acfeioni^plan 
- 12.10 Identify any/all time constra^'nid perce^ 

. : achieve his/her objective per the action plan , ; :: ■ 

, 12.11 Identify any/all other constraint? felt by the student to • 

:■ ^ * • • achieving his/her-objective per the action plan . • 

• ' 13,0 Expand Plan of Action to Incl ude Reconciliation of 1^^^ 
, l^.l Compi Te.. all: identified VcdTi^l^^ . 
• \ 13.2. ' Identify Vprograms/services/personnel/resources«^;^^a^ 
: capable of reconciling all identified constraints v - 

" \ ■ : 13.3 Produce new composite .plan of action for achieving objective . ; ' 

• ■ identified by student in 4.7, per. revision needed to r^etoncile . 

identified constraint \ ^ : ' .^ : : \ . * ' 

/ '^'^^^ obtain Student Decision to Either Commit to the; Implementation'. of 

Action Plan or Recycle to 4;0. : • ' - ■ \ j : : . ' ' 
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Implement/Monitor Action Plan for 4ch living .■.Student ^ 
(Remedial ^'Non-Remedial ) . • V 

15.1 Define administrative:;and operational f unctions/re'sponsibilities . 
for implementing the student.* Si -a^^ plan • ' 

15.2 Deip-ine. th^. accountability of all programs/services/personnel in- 

• .. :^vo.lved :ih the. implementation; of the plan ( incTuding, the student)-- 

;1^. 3; -Identify-al;! part action pfan requiring/ monitoring, data . 

required from monitoring and purpose fSir" monitoring . > . - 

V5.4:; Develop 'monitoring system for all involved programs/services/ v , * 
; ./ ■ personnel (form, frequency, .content,: method, to whom, from whom) 
:15..A - Notify all'Mnv^olved progr.arns/services/personnel of student's 




;■ intended action, per action plan 

15.6 Assess feasit?ility of implementing student's plan of raction" w^^ 
^ all involved programs/s^rvic^/personnel . ldentify -^]iy^ 

support required to implement ' \^'-?^', 

15.7 Obtain commitment from all involved prqgrarfis/servic6s/personnel 
^ in .action :-pl.an tp:.irnple^^^^ and per . . V . 

■ establash^ja res^^^^ accbuntabil ity, 'n)oni^:oring 1 imits ./ .T; 

15.8 Instruct involved program|/'seVV^^^^^ on proper imp.TemeW 
tion of mon-itoring system -^^.'^'-fr:'-^^^^ 

15.9 Initi.ate plan of action and monitoring system . ■ 

15. 10 Obtain progress reports from all :invo^vejJ^program5/ser^^ 
/personnel, including the student as. designed 

15. il. Record' the data obtained 'from the monitoring system and submit ' 
feedback "^to involved programs/servlces/p for adjustment / 

.\.^a^',req.u.t^^ • . \' *^^;-;:' ' ' ./ •. /&.■• •;! 



16.0 Assist Student With Required Placement (Career, Job, Higher. Training, 
College, University) ' 
•16.1 Secure comrpitment to placement from involved students.. 

16.2 Define student *s placement objectives and requirements (what it 
must be and'-what it cannot be) 
" 16.3 Define student's qua! if ications . for placement in chosen /area v 
• 16.4 Identify possible sources of placement meeting student's • ' 
objectives and requirements . f:-' 

16.5 Identify qua! if ications required of student from organization's): 

16.6 Match/mismatch student qualifications with qualification^ required 
• by organi2ation(s) ' . ' 

16.7 Identify all "matches" between student qua! if ications/and 
organization(s) requirements 

.16.8 Submit student intent* and qua! if ications to selected organization(s) 

16.9 Secure commitment of placement from involved 'organizatf)'on(s) < 

16.10 Secure commitment of student to be placed with involved ^ 
organizai ton / ,/ : ' 

17.0 Evaluate Effectiveness of Student/Program Efforts (Both'.Remedial |& 
Nonremedial) in Achieving All Student Objectives ^ ^^ij 

''"^ 17.1 Identify those objectives from the action plan (support ,;a.n.d^ 
work) which met, exceeded or fell below their established 
evaluation criteria ' . .. • 

17.2 Identify those administrative functions/respohSTbilities which 

met,^^xceeded or fell below the accountabiJl ity ^^tahdarcl^ m> ' 

established in 16.2 ^ ■ . y 

< 17.3 Identify those operational f unctions/.resporisibil iti;^^^^^^^^^ 

• • ■ ^ ■ , \ ■ ■ ' . .V'i'V,^'', ' ^ ■ 



exceeded ;or fen below the accountability standards established 

' . ■ ' . .., . V ,. . ■ ■ ■ ' 

in 16.2 ' 7 

17.4 Identify those student functions/responsbil ities which met, ex- 
ceeded, fell below the accountability standards established in 16.2 

17.5 Identify those monitoring. functions/responsibilities identified . 
in 16.3 which met, exceeded, fell below the requirements set in. 

..15.4 '■. ^ ■ V , : ; 

17\.6 ^dentify the specific factors, forces, variables that contributed 
to over achievement or under achievement in 16.1 



17.7 Compi le al 1 findings into a summative evaluation report 
18.0 -Revise as Required Based on- Program Effectiveness in Reconciling 
Student Needs 

18.1 Identify targets of revision based upon either the summative 
evaluation report, needs not reconciled* by the college (1.13)v 
changes in the job market place or changes in student priorities 

^ , 18.2 Determifie responsibility/accountability for program/servi<:e/ 

i.;"^,^;: personnel revision ' . , 



18.3 Identify/quantify exact nature of discrepancy between anticipated 
and actual, results and factors which affected results' ' . ^ 

18.4 Develop, specif ic revision- plans to eliminate the discrepancies " 
identified in evaluation and the factors identified in 17.6 

18.5 Obtain all Necessary approvals to make" proposed program/service/ 
personnel revisions 

18.6 Obtain all resources required to 'a'ccompl is h identified revisions 

18.7 Implement program/service/personnel revisions 



